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This document provides a brief overview of the data collected on the implications of 38 REDD+ projects for the rights of Indigenous 
Peoples and local communities in Indonesia and Tanzania.  
 

1. Notes on the Collection of Data 
 

Through a review of projects design documents, independent third-party evaluations of the impacts and outcomes of projects, and 
secondary sources retrieved on-line, we compiled information on 38 REDD+ projects pursued in Indonesia and Tanzania. We 
independently coded each project in light of three criteria: the extent to which a project had delivered economic benefits and strengthened 
the livelihoods of Indigenous Peoples and local communities or aimed to do so; whether or not a project had clarified and resolved the 
land tenure and forest rights of Indigenous Peoples and local communities or aimed to do so; and the extent to which a project had sought 
to empower Indigenous Peoples and local communities through a participatory approach to the design and implementation of projects and 
the explicit recognition of their right to free, prior, and informed consent or aimed to do so.  
 
  



2. Data Collected on the Implications of REDD+ Projects for Indigenous and Community Rights in Indonesia 
 
We collected data on 28 REDD+ projects pursued in Indonesia.1 The following table provides an overview of the purpose of these 
REDD+ projects and their actual or potential implications for the rights of Indigenous Peoples and local communities. 

 
Project Title 
& Proponent 

Project  
Purpose 

Implications for  
Indigenous and Community Rights 

“Berau Forest 
Carbon Program” 
(The Nature 
Conservancy)  
 
 

The project aimed “to enable Berau to meet its 
development goals while sustainably managing its forests 
by developing a carbon finance mechanism that delivers 
effective incentives to reduce emissions from forest loss.”2 
 
In particular, the goal “is to develop a district-wide carbon 
accounting framework that captures emissions from a 
range of strategies and land types, which will dramatically 
reduce concerns about leakage (shifting activities to other 
locations). By 2015 the project aims to: 
1. Bring at least 800,000 hectares under effective 
management; 
2. Avoid emissions of 10 million tons of carbon dioxide 
over five years; 
3. Protect critical watersheds and areas of high biodiversity 
value (including habitat of 1,500 
orang-utans); 
4. Create improved economic outcomes and opportunities 
for communities living near forests.”3 

This project intended to: “(1) [Establish] governance 
structures and consultative mechanisms to include 
communities in overall program decisions; (2) [Strengthen] 
community institutions to facilitate effective participation; 
(3) [Invest] in alternative livelihoods programs in target 
areas to support low-carbon development strategies.”4  
 
As of 2012, the project had implemented a strategy for 
engaging with local communities, supported village 
mapping, introduced alternative livelihoods, 5  and 
facilitated the process for obtaining a hutan desa license, 
which “has enhanced tenure clarity over village forests.”6 
 
In 2015, “community development work” had begun to 
scale across the district of Berau, with other strategies 
“expected to begin scaling by 2016.”7 
 

“Berbak Carbon 
Initiative”  
(Zoological 
Society of 
London (ZSL)) 

The Berbak Carbon Initiative aimed “to reduce 
deforestation in this 240,000 ha peat swamp forest, where 
approximately 1500 hectares of forest is being lost each 
year with associated emissions of 5 million tonnes of 
CO2.” 8  The Initiative was intended to be “the first 

The project has “Completed community surveys to 
provide baseline information regarding local perception of 
their role in park management, conservation and 
economic development,” as well as a “community needs 
assessment”.10 



Reduced Emissions from Deforestation and Degradation 
(REDD) project that focuses specifically on conservation 
forest on Sumatra and thus to be a model for protecting 
further conservation forests in the future.”9  
 

 
“Community, local government and BNP staff trained in 
participatory rural development planning to assess 
community needs and facilitated inclusive, active 
participation.”11 
 
“Despite BCI work to date there is still a disassociation 
between the communities and the BNP that needs to be 
addressed. BCI is exploring potential ways to do this 
including community reforestation schemes, and 
community involvement in the MRV process such as Plan 
Vivo while determining the true costs of providing 
alternative livelihoods, rather than one that is just 
compensatory.”12 
 
The project plans to “determine the best pathways by 
which community stakeholders are integrated into the 
decision making for the BCI REDD+ project as well as 
the management of the project.”13 

“Gunung Palung 
– Sungai Putri 
Ecological 
Corridor” (Fauna 
& Flora 
International 
Indonesia) 

This project aimed “at investigating the potential to 
leverage payments for ecosystem services as a way of 
sustainably protecting and conserving the important large 
scale ecological corridor between Sungai Putri and 
Gunung Palung National Park in West Kalimantan, 
Indonesia.”14  
 

This project intended to impact the rights of local 
communities through a focus on community forests, 
“work[ing] with local communities to develop viable 
community carbon forestry projects.”15 
 

“Biodiversity 
Conservation 
through 
Preparatory 
Measures for 

This project aimed “to conserve the peat forests in the 
project area. […] Restoration and conservation of the 
forests will also preserve one of the last refuges for 
endangered animal species in southern Sumatra. The 
project thus also contributes to biodiversity conservation 

The “project has developed an approach and strategy of 
promoting sustainable natural resource management that 
includes active community participation. Community 
participation is expected particularly in the fields of forest 
protection (from illegal logging to fire threats), 



Avoided 
Deforestation” 
(International 
Climate Initiative) 
 

and complements the REDD initiative of the Indonesian 
government.”16 

 

conservation and rehabilitation […]. To achieve active 
community participation, capacity and competency 
interventions from the project as well as from related 
stakeholders are essential. Training (forestry techniques, 
appropriate agricultural technologies, etc.), public 
awareness raising, facilitation and provision of alternative 
income generating activities, and strengthening ground 
institutional capacities are essential. These activities have 
been, and are to be provided, as part of capacity and 
competence development under the project.”17 
 
Upon completion, the project was successful in 
establishing and managing forest enterprise –“creating a 
legal framework” and providing “further training for 
district staff”, reforesting “degraded areas with the 
participation of the local people”, establishing and training 
“14 village groups to implement small loan programmes”, 
providing further training “for community foresters” and 
strengthened the “newly established women’s group” 
through measures such as “training and advisory support 
on issues like small animal husbandry, production of tofu 
and snacks, establishment of stores, and production of 
charcoal from waste wood”.18 

“Promoting 
partnership 
efforts to reduce 
emissions from 
deforestation and 
forest degradation 
of tropical 
peatland in south 

This project “is intended to enhance sustainable 
management of tropical peatland forest to reduce 
emissions and increase carbon stocking through the 
involvement of local communities in the conservation and 
rehabilitation of degraded peatland forest in South 
Sumatra.”19 

The project facilitated the development of a new farming 
system in OKI District that “aims to enhance carbon 
sequestration and generate income from non wood forest 
product (latex of jelutung) for local people.”20 
 
 



Sumatra through 
the enhancement 
of conservation 
and restoration 
activities” 
(Regional 
Research Center 
of South 
Sumatra) 
 
“Ulu Masen 
Ecosystem 
Project” (Aceh 
Provincial 
Government; 
Carbon 
Conservation; 
and Fauna & 
Flora 
International) 
 

This project aimed “to reduce a baseline deforestation rate 
of 9,500 hectares per year by 85%, achieving emissions 
reductions of up to 1 million tonnes of CO2 per year. In 
July, an MoU on sales and marketing was signed by the 
Aceh government and Carbon Conservation.” 21  The 
project “planned to develop and apply the mechanism of 
carbon finance in order to reduce GHG emissions, 
contribute to sustainable socioeconomic development, 
improve forest management, protect watersheds and 
conserve biodiversity.”22 
 

“The project will provide financial support to villages in 
exchange for the stewardship and activities that will 
conserve forest through deposition accounts that are 
planned to support community development (for 
example, small infrastructure, agroforestry, and agriculture 
projects), as well as funds aimed at promoting alternative 
livelihoods and community-based forestry. By working 
directly with communities and fostering conservation with 
carbon finance, the project is predicting overall net-
positive benefits.”23  
 
The project “was also expected to alleviate poverty and 
empower local communities. Several interventions or 
activities were planned, including introducing the use of 
steel material for housing as an alternative to wood. The 
most significant planned intervention was the 
reexamination of tenure rights. This intervention was 
expected to be carried out in areas under central 
government logging licenses that were no longer active 
and were currently being used by communities. The aim 
was to clarify tenure and ensure that the rent from the 



management of these forests accrued to the provincial 
government.”24 
 
“[Only a few undertakings have actually been 
implemented. They include livelihood enhancement 
activities, forest patrols, pilot MRVs and FPIC at the 
kemukiman level. Livelihood enhancement activities were 
carried out [and] included the development of low-impact, 
community-based agroforestry, and commodity crops 
within areas zoned for such activities and with the 
participation of communities. One intervention was the 
distribution of cocoa seedlings as an alternative livelihood 
to steer people away from illegal logging activities.”25 
 
“Similarly, there were not yet any specific arrangements or 
mechanisms for benefit-sharing among stakeholders. 
Although the GoA elaborated several benefit sharing 
mechanism options in their PDD, none of them were 
applied in practice because the REDD+ initiative has not 
been implemented beyond the preparatory phase.”26 

“Poigar Forest, 
North Sulawesi” 
(ONF 
International and 
Green Synergies) 
 

“This project is one of fourteen Forest Management Units 
(KPH) which are created to ensure sustainable forest 
management.”27 

“As they are the main deforestation agents, local 
communities are also the key to deforestation alleviation. 
To guarantee project permanence and efficiency, they 
should be involved in project design, in collaboration with 
all levels of authority. Thanks to the establishment of the 
KPH, a strong network of all local communities 
concerned with the forest has been developed and 
socialized to REDD initiatives.”28 
 
In 2009, it was reported that “[f]irst contact with local 
communities shows a very positive context which is 



welcoming environmentally friendly projects for the 
Poignar forest.”29   
 
The project expects to engage in reforestation within the 
project area “with productive species to develop 
alternative livelihoods for local communities.”30 Moreover, 
“[t]he establishment of KPHs could offer new land tenure 
opportunities that ONF-I and its local partners are 
currently studying.”31 

“Mawas Peatland 
Conservation 
Project” 
(Winrock 
International) 
 

Located in southern Borneo in Central Kalimantan, the 
aim of the project “is the achievement of protected status 
of valuable peatlands through collaboration with the 
Central and Local Governments and the local 
communities.”32 
 

This program is “designed to improve livelihoods for local 
communities and there are no significant adverse impacts 
anticipated. The expected positive impacts include: direct 
project-related employment, economic gains through 
micro credit and livelihoods enhancement programs; 
reduced air pollution and respiratory problems from fires, 
improved public services that should reduce child and 
maternal mortality, better stream flow regulation, 
improved downstream water quality, improved conditions 
for downstream fisheries integrity, and transfer of carbon 
benefit measurement technology/techniques to Central 
and Provincial governments.  
[…] 
Mawas promotes sustainable development by creating 
opportunities for improving the quality of life of project-
affected and neighbouring communities […]. [L]ocal 
communities receive economic benefits through:  
1. Employment for fire training to prevent and control 
fires. […]  
2. Employment for forest regeneration activities.  
3. Opportunity to participate in sustainable agricultural 
and livelihoods diversification programs.  



4. Added value to non-timber forest products (NTFPs) as 
a result of training provided by artisans.  
5. Improved availability and scope of health services.  
6. Improved understanding of environmental issues and 
their significance for quality of life and sustainable 
livelihood opportunities.”33  

“Adaptive and 
Carbon-Financed 
Forest 
Management in 
Tropical 
Rainforest 
Heritage of 
Sumatra” 
(International 
Climate Initiative 
(IKI)) 
 

This project aimed “to increase the adaptive capacity of 
the highly biodiverse ecosystem in the Tropical Rainforest 
Heritage of Sumatra (covering around 26,000 km2 in three 
national parks) in order to more readily accommodate the 
impacts of climate change.” 34  It also established a 
“carbon-financed forest management system.”35 

Collaborative forest management in the Kerinci Seblat 
National Park aimed “to increase the capacity of forest 
edge communities to protect and manage their customary 
forest estate in perpetuity, and secure legally-recognized 
rights to these areas to reduce threat of forest 
conversion.”36  
 
Upon completion, the project had conducted training “for 
park staff and community members on introducing the 
methodology [for monitoring effect of climate change], 
conducting data collection, and promoting cooperation,” 
and had completed a “draft of statutory roadmap 
developed for initiating carbon-financed projects; 
potential locations identified for such projects.” 37 

“REDD and 
Enhancing 
Carbon Stocks in 
Meru Betiri 
National Park, 
Java” (Indonesian  
Ministry of 
Forestry, the 
MBNP, ITTO, 
Seven & i 
Holdings and 

The aims of this project were: 
 
“(1) To raise awareness and improve the livelihoods of 
local communities living in and around the MBNP [Meru 
Betiri National Park] through active participation in 
efforts to prevent deforestation, forest degradation and 
loss of biodiversity  
 
(2) To develop a robust measurable, reportable and 
verifiable (MRV) system for monitoring reductions in 
greenhouse gas emissions caused by deforestation and 

Amongst the objectives of this project is the aim “[t]o 
ensure the effective empowerment of local communities 
related to the MBNP in conservation and forest 
management practices, the objective of this activity is to 
review the existing schemes and lessons learnt on how 
local communities are involved in conservation and forest 
management that provide benefits and balance between 
the objective of conservation and the needs of the local 
communities.”  
 
In addition, “[a]ll potential economic activities will be 



others)  
 

forest degradation and increases in forest carbon stocks in 
the MBNP.”38 
 

further explored and developed to improve livelihood of 
local communities and to reduce the pressure on the 
MBNP,” and “specific training and other types of 
community empowerment will be conducted” for forest 
management practices.39  
 

“REDD Project 
in Kutai Barat, 
West 
Kalimantan” 
(WWF-Indonesia) 
 

This project covers an “area of 114,000 ha located outside 
of the forest zoning in the HOB [Heart of Borneo] 
project area.”40 The project will “establish a sub-national 
model that demonstrates effective involvement of local 
and indigenous communities in decision making and 
equitable benefit sharing. The aim of these activities is to 
demonstrate how REDD+ could be used as a tool to 
advance sustainable development while conserving 
biodiversity and tackling climate change.”41 
 

This project aims “to establish a sub-national model that 
demonstrates effective involvement of local and 
indigenous communities in decision making and equitable 
benefit sharing.”42  
 
Project goals included awareness building “of different 
types and uses of land”, developing “accurate inventories 
and maps of customary land areas and their resources, and 
collaboratively craft plans for their future use” and 
creating “a basis for benefit-sharing through payment for 
ecosystem services and for government recognition and 
support of customary rights to the land”.43 
 
“Three villages (Batu Majang, Penarung and Linggang 
Melapeh) developed three-dimensional maps of their land 
use that recorded and reinforced traditional knowledge 
and practices […] [t]heir participatory mapping exercises 
were coupled with a discussion of the economic value of 
different land use categories […][v]illagers then drew and 
projected from these processes to create community land 
use plans for five to ten years into the future.”44 
 
However, “WWF efforts to build capacities and facilitate 
participatory village planning processes in Kutai Barat are 
very limited—only three of more than 200 villages have 



taken part.”45 
 
The project further noted that the “legal framework that 
offers inadequate recognition or protection for customary 
rights and traditional land uses limits the effectiveness of 
participatory land use mapping and planning.”46 

“Towards 
Enabling 
Mitigation of 
Climate Change 
Through 
Promotion of 
Community 
Based Economic 
Growth (TEBE)” 
(The KYEEMA 
Foundation) 

The aim of this project is “to develop a REDD activity 
concept that will enable communities to better manage the 
Mutis-Timau forest and materially benefit from REDD. 
The TEBE Project (‘Towards Enabling Mitigation of 
Climate Change Through Promotion of Community-
Based Economic Growth’) is based on the introduction of 
community forest management concessions to resolve 
forest tenure issues and enable communities to assess, and 
access, carbon market funding.”47 
 

Working closely with two local NGOs, this project’s 
“emphasis will be on establishing village forest 
concessions and building local capacity to manage 
them.”48 
 
Project proponents “have begun consulting with 
stakeholders about the TEBE Project and training staff in 
Participatory Rural Appraisal (PRA) and Community-
Based Assessment (CBA) in preparation for baseline data 
collection.”49 

“Leuser 
Ecosystem 
REDD Project” 
(Global Eco 
Rescue (GER)) 
 

This project “aims to address the root cause of 
deforestation: unsustainable approaches to economic 
development” and “to refocus communities neighboring 
forests away from inefficient forest utilization and 
agricultural practices and employ them in higher value 
added and ecologically balanced economic activities.”50 
 
 

“Involvement [of] local community in the project is one 
of crucial aspects to ensure the successful of credit 
generation. The project has been designed to ensure 
involvement of community from the planning stage, 
implementation, monitoring and evaluation of the project. 
The project proponent through a community 
development program will facilitate community 
involvement, in accordance with Climate, Community and 
Biodiversity standard.”51 
 
With respect to local communities, “sustainable timber 
plantations, community agro-forestry, renewable energy, 
and ecotourism are considered low carbon investment 
opportunities. Specific development activities are targeted 



on the basis of their ability to support development goals 
while at the same time providing incentives to local 
stakeholders to value conservation.”52 
 
As of 2010, the project had established a “[c]ommunity 
working group”, “Initiated free, prior and informed 
consent with local communities”, established a 
“[f]eedback and complaints hotline”, developed 
“[i]nformation and education materials/visuals” and asses 
the “[c]ommunity social baseline”. 53 

“Kampar 
Peninsula Carbon 
Reserve, Riau” 
(Sinar Mas Group 
- subsidiary Asia 
Pulp and Paper 
(APP) & Carbon 
Conservation) 
 

This project “aims to be a world class REDD+ project 
that preserves valuable peatland forest leveraging through 
innovative carbon financing.”54 

A number of concerns have been raised about the impact 
of this project on local communities, including: 
 
“I. PT. RAPP’s concession area overlapping with the 
customary lands of the village of Teluk Binjai: About 
11,750 hectares. Almost all of this area has been converted 
to its projected use (e.g. plantations, jetties/ ports, 
workers’ camps); 
 
II. The size of land for community gardens: The 
agreement calls for PT. RAPP to establish 1,222 hectares 
of community gardens: 600 hectares to be planted in 2010 
and 622 hectares in 2011. By the end of 2010, only 400 
hectares had been established; 
 
III. Community demands, as expressed to the NGO Scale 
Up: 
1. Renegotiation of the agreement 
2. The exclusion of 700 hectares of community 
agricultural lands from the concession; 
 



IV. Community position on the implementation of the 
agreement: PT. RAPP has not implemented its side of the 
agreement with Teluk Binjai. For example, it agreed to 
develop 600 hectares of community gardens (tanaman 
kehidupan) during 2010 but only 400 hectares were 
established. 
 
V. Threats to the community  
1. The loss of the agricultural land that supports the 
community’s economy.  
2. The loss of vital sources of livelihood (i.e. peat 
forests).”55 

“Sulbar Habitat, 
West Sulawesi” 
(Keep the 
Habitat) 
 

This project is “about creating sustainable forest 
landscapes in Sulawesi Barat and using the natural capital 
of the province as a foundation for equitable economic 
development.”56 
 

The project aims to “improve the livelihoods of more 
than 1 million people.”57 
 
‘The Community plan’ as defined by the project, incudes 
the provision of “expert assessment of locations, 
populations and profiles of affected communities, 
community consultation to establish the needs and 
priorities including health, education and the environment, 
support for local business development and employment 
to stimulate a sustainable local economy, e.g. ecotourism, 
non timber forest products such as rattan, flowers, forest 
fruits and medicinal products etc., support for education, 
skills development, training and scholarships, support for 
research to improve project designs and outcomes, local 
employment in implementation of the Habitat Protection 
and Habitat Rehabilitation Plans, and regular reports on 
implementation of the Community Plan.”58 
 

“Tesso Nilo This project aimed to “connect the forests between the A number of concerns regarding the impact of the project 



Bukit Tigapuluh 
REDD Project” 
(WWF) 
 

five protected areas of the Tesso Nilo Bukit Tigapuluh 
(TNBT) Landscape (including a future Tesso Nilo 
Conservation Area) to provide sufficient habitat for 
elephants and tigers and thus to be a safe haven also for 
other threatened and rare species.”59 
 

on local communities have been raised; it has been 
reported that as a result of preventing access to local 
communities, “impoverished communities have 
encroached on the national park; local populations have 
turned to illegal land clearing in order to establish 
settlements and in some cases small crop plantations [and] 
Illegal logging remains a significant problem.”60  
 

“Avoided 
Deforestation 
Project in 
Malinau, East 
Kalimantan” 
(Global Eco 
Rescue) 
 

This project “is designed to address the number one cause 
of deforestation in Indonesia – illegal logging. It will also 
combat agricultural encroachment and test new Reduced 
Impact Logging techniques.”61 

In this project, “[f]orest dwellers will be receiving a 
minimum of 20% of the project revenues to be used on 
health, education and welfare improvements. Forest 
dwellers in the project area will receive alternative 
livelihood training so that they can turn away from illegal 
logging and develop other skills. Farmers will be taught 
new techniques to increase crop yields so that forest will 
not have to be cut down to make room for agricultural 
fields.”62 
 
“The project has been designed to ensure involvement of 
community from the planning stage, implementation, 
monitoring and evaluation of the project. The project 
proponent through a community development program 
will facilitate community involvement, in accordance with 
Climate, Community and Biodiversity Standard.”63 
 

“Community 
Carbon 
Measurement in 
Kutai Barat” 
(WWF-Indonesia 
& University of 

The aims of this project include the development of 
“community conservation through community training in 
forest management.”64 

As of December 2011, WWF Indonesia had conducted 
community carbon accounting training with a local 
village.65 This project recognized “the importance of Free 
Informed Consent in the communities,” which “means 
that before starting any project there is an obligation to 
engage the community and gain permission to proceed.”66 



Copenhagen) 
 

 
By 2013, two communities took “part in community 
carbon accounting training conducted through a 
collaboration between WWF, the University of 
Copenhagen, Mulawarman University and ICRAF.” 67 
Moreover, “[v]illagers in two communities were able to 
quickly learn new techniques and develop accurate carbon 
measurements, proving that community-based carbon 
monitoring can be effective, efficient and reliable.”68 
 
“The training process and the implementation of a 
community-based carbon measurement and monitoring 
system empowered villagers by establishing them as 
experts on their own lands. Community members became 
more engaged and invested in forest management and 
protection, and gained a better understanding of the 
forest’s growth and life cycle.”69 

“Rimba Raya 
Biodiversity 
Reserve Project” 
(InfiniteEARTH) 
 

This project is designed to protect 64,000 hectares of land 
in Central Kalimantan, “thus avoiding the loss of forest 
from conversion to palm oil plantations.”70  
 

As of January 2014, “the community benefits of project 
activities clearly represent a net positive impact on local 
communities compared to the without project scenario.”71 
In particular, the “PIR provides a list of 9 community 
related activities that are planned or in progress for the 
project. All represent positive benefits for the 
communities.”72  
 
The project has also demonstrated that it has not 
encroached on property rights, that it will not lead to 
involuntary relocations, and that “[n]on-destructive use of 
the land (fishing, small-scale forest product gathering) by 
local communities will continue.”73 
 



“Katingan Peat 
Forest 
Restoration 
Project, Central 
Kalimantan” 
(PT Rimba  
Makmur 
Utama Katingan) 
 

This project “aims to conserve forest and prevent the 
expansion of oil palm plantations in the area by the 
generation of carbon credits through an Ecological 
Restoration Concession, and by providing income-
generating opportunities for local communities.”74 
 

In 2009, the project “conducted participatory mapping in 
three villages  […] to clarify village borders and establish 
village land-use plans, with funding from the Packard 
Foundation.”75 Funding from USAID enabled the project 
to undertake participatory mapping in an additional twelve 
villages in 2012 and 2013.76 
 
The project continues to create “spatially accurate maps 
that define the agreed extent of village land and the agreed 
boundary of the project area” and [are] signing a 
memorandum of understanding (MoU) with each of the 
project zone village authorities.”77 To date 13 villages have 
signed MoU’s.78 
 
Some tenure issues do remain in the area, “particularly 
within those areas lying between the project area and the 
rivers, which remains designated as commercial 
conversion forest” as well as “within the wider project 
zone […] sparked by progressive waves of 
transmigration”79 but “[t]he Katingan Project is designed 
and implemented to fully recognize customary rights and 
community land tenure, and hence there are currently no 
conflicts over land between the project and the project 
zone communities.”80 
 
In addition, as of 2015, community consultations have 
been based on FPIC principles.81 The project “conducted 
a systematic FPIC process starting in early 2010. The field 
team works with local communities by reviewing literature 
on FPIC and existing legislations, developing the FPIC 
training module, conducting two-day FPIC trainings in 



key villages, disseminating information on the FPIC 
process to additional villages, and finalizing the FPIC 
module. 
The final FPIC module incorporated feedback from the 
communities, such as the need to simplify the module so 
as to be easily understood by community member with 
little formal education.”82 
 
The project “delivers significant well-being benefits to 
smallholders/community members […] through a variety 
of socio-economic activities” such as “microfinance, 
women’s empowerment, sustainable agroforestry, 
renewable energy development, and NTFPs [non-timber 
forest products].83  

“Ketapang 
Community 
Carbon Pools” 
(Fauna & Flora 
International) 
 

This project aims is based on four elements: “increased 
clarity and security of tenure over communities’ village 
forests; contributing to achieving Indonesia’s GHG 
emissions reduction targets; conserving forests for 
endangered orangutan and other threatened species; and 
securing long-term funding for these conservation efforts 
through carbon financing.”84 

The main strategy pursued by this project is the facilitation 
of hutan desa licensing for communities in the project 
area. 85  As a result, “community engagement is a core 
element, not only in the process of obtaining HD licenses 
but because a community-owned initiative is essential to 
ensuring the establishment, support and continuity of 
KCCP. Community commitment is also important 
because forest threats come from both external and 
internal actors. FFI and communities are also involved at 
the local, subnational and national institutional arena of 
addressing deforestation, REDD+ and forestry policy 
consultation processes.”86 
 
As of September 2014, six villages have been awarded a 
hutan desa license by the Ministry of Forestry and are 
awaiting final approval from the governor of West 
Kalimantan.87 The project has adopted varying approaches 



to benefit-sharing across the different villages. In one of 
the more advanced villages in the project area, a benefit-
sharing scheme whereby FFI provides about USD 
10,000/year to the village is being piloted: “The benefit-
sharing agreement of this support is as follows: 10% will 
be used for social activities (orphanage, disabled people, 
religious activities), 10% for landowners/managers 
(farmers’ groups), 5% for health services, 70% for 
operational management of HD (training in capacity 
building and income generating activities, women ́s 
activities, forest patrols, nurseries for reforestation, the 
HD team), and 5% for preserving traditional culture and 
customary systems.”88 
 

“REDD Pilot 
Project in Central 
Lombok, Nusa 
Tenggara Barat” 
(KOICA) 

“The project aims to build capacity in forestry and 
contribute to community development in Indonesia 
through a REDD project.”89 
 

Upon implementation, the project will consider 
‘[f]ollowing Indonesia [r]egulation’, community 
involvement, ‘[C]ommunity Forestry Programmes’ and 
harmonization ‘between forest protection & economic 
benefits’.90  

“Forest 
Resources 
Management for 
Carbon 
Sequestration” 
(CARE 
International 
Indonesia) 

“The FORMACS Project aims to help local people 
establish use rights over their traditional lands, and 
develop the economic potential of the land, while 
maintaining carbon stocks.”91 
 
 

The project aimed to promote “sustainable livelihoods 
through sustainable agriculture, agroforestry and 
sustainable forest management practices for the 
maintenance of existing carbon stocks and for the 
sequestration of atmospheric carbon.”92 
 
In addition, the project planned to promote CBNRM and 
resolve land tenure issues “through building the capacity 
of local government and people on land use planning and 



institutional capacity as well as facilitating dialogue 
between the two parties”.93 
 
The project was able to achieve many expected outputs 
benefiting local communities: 
 
- “Village profiles, from baseline survey and participatory 
rural appraisal (PRA), used to identify priority livelihood 
needs and for the preparation of land use plans for 
communities, including CBNRM and 
Agroforestry/LEISA, and active CBOs for project 
activities. 
 
- Village boundaries defined, mapped and officially 
recognized for villages, based on traditional concepts of 
land ownership, and used as the basis for village land use 
maps. 
 
- Increased institutional and local capacity leading to the 
development of a management system for key forest 
resources, which is officially recognized by national, 
provincial and district governments, and that improves 
livelihood security and increases carbon sequestration. 
 
- Increased institutional and local capacity leading to the 
identification and adoption of suitable 
agroforestry/LEISA technologies through 
 participatory technology development (PTD), that results 
in improved household livelihoods and increased carbon 
sequestration.”94 



“Kapuas Hulu” 
(FORCLIME)95  

The Project “to create effective nature conservation, 
natural resource management and the improvement of the 
basic conditions of life for poor communities dependent 
on forests in selected districts in the Heart of Borneo are 
implemented by relevant stakeholders”96 
 

Proposed project activities include “the reclassfication of 
forest conversion areas, the mapping of customary forest 
rights, the development of a multi-stakeholder forest 
management system, capacity building and the 
development of local benefit sharing mechanisms.”97 
 
As of 2015, the project had facilitated the “[t]he process 
of village management plan, conducted “[c]apacity 
building for village forest management board including 
support for the legal drafting of village regulations”, 
supported “[o]fficial acknowledgement of village forest 
management areas […] by national and local government” 
in the Manua Sadap and Nanga Lauk village.98 
 
“Forest land use conflicts based on overlapping claims 
between communities and public as well as private sector 
actors have been analyzed in 5 villages in Kapuas Hulu 
[…] and conflict mediation and resolution mechanisms 
have been initiated in cooperation with the GIZ Forest 
Governance Programme and NGOs.”99 
 
The project has also participated in the analysis of the 
“socio-economic vulnerability for forest dependent 
communities towards climate change impacts” conducted 
in “64 villages in the districts of Kapuas Hulu, Malinau 
and Berau.”100 
 
In the future, the project expects to support the 
“finalization of village forest long term management plan 
and the annual workplan”, “[s]upport PES initiatives 
through ecotourism development within village forest” 



and support “the capacity building of honey associations 
in Nanga Lauk village forest”, as well as support 
communities “in forest land conflict mediation processes 
via specific trainings and by setting up a conflict resolution 
forum”.101 

“Malinau Project” 
(FORCLIME) 
 

The project’s aim is to “create effective nature 
conservation, natural resource management and the 
improvement of the basic conditions of life for poor 
communities dependent on forests in selected districts in 
the Heart of Borneo are implemented by relevant 
stakeholders.”102 
 

As of 2015, the project had introduced and discussed a 
CBFM model with community representatives, facilitated 
the “[t]he process of village management plan, conducted 
“[c]apacity building for village forest management board 
including support for the legal drafting of village 
regulations”, supported “[o]fficial acknowledgement of 
village forest management areas […] by national and local 
government”, in the Setuland village, Malinau.103  
 
The project has also participated in the analysis of the 
“socio-economic vulnerability for forest dependent 
communities towards climate change impacts” conducted 
in “64 villages in the districts of Kapuas Hulu, Malinau 
and Berau.”104 
 
In the future, the project expects to support the 
“finalization of village forest long term management plan 
and the annual workplan” and “[s]upport PES initiatives 
through ecotourism development within village forest” in 
Setuland village.105 

“Berau Project” 
(FORCLIME) 

The project “to create effective nature conservation, 
natural resource management and the improvement of the 
basic conditions of life for poor communities dependent 
on forests in selected districts in the Heart of Borneo are 

As of 2015, the project had initiated “[s]ustainable 
harvesting schemes for honey and the development of 
Trigona honey […]  for several villages […] in Berau.”107 
 



implemented by relevant stakeholders.”106 
 

The project has also participated in the analysis of the 
“socio-economic vulnerability for forest dependent 
communities towards climate change impacts” conducted 
in “64 villages in the districts of Kapuas Hulu, Malinau 
and Berau,” and “[f]orest land use conflicts based on 
overlapping claims between communities and public as 
well as private sector actors have been analyzed in […]  5 
villages in Berau and conflict mediation and resolution 
mechanisms have been initiated in cooperation with the 
GIZ Forest Governance Programme and NGOs.”108 
 
In the future the project expects to support “business 
incubators on NTFP development in selected villages 
within pilot FMUs – such as […] wild honey in FMU 
Berau Barat.”109 

“Jayapura REDD 
Pilot Project” 
(WWF-Indonesia, 
Jayapura District 
Government 

Project is aiming to “[d]evelop low carbon development 
Program plan”, conduct “[c]ommunity tenure mapping”, 
“[p]reliminary assessment of land users  and “[c]arbon 
accounting”, as well as influence community livelihoods.110  
 

“The project will be based on the principles of customary 
community forest management rights and operate under 
the legal framework of a watershed based forest 
management unit (KPH) and/or ecological 
restoration concession.”111 
 
As of 2011, project results included mapping of the “land 
rights of two community’s groups”, assessment of legal 
and tenure rights at Kabupaten level, mapping of 
“[p]reliminary carbon stock distribution and some trees 
equations” and setting up a “community cooperative and 
some income generation (cacao and community 
logging).”112 
 
In the future the project expected to “[f]acilitate to 
develop agreement between legal and community right 



holders”, [a]ssist the provincial government to develop 
Perdasi on Forestry” and  
“[a]ssist the operation of community reduce impact 
logging.”113 

“REDD Project 
in Papua” (New 
Forests) 

“The long-term aim of the project is to establish a model 
for forest conservation which delivers both conservation 
and local economic development, thus providing an 
alternative to agribusiness conversion of forests, which is 
happening in other parts of the province.”114 
 

The project aims to “ensure community benefits, 
including maintenance of customary land tenure, access to 
forest resources, participatory project design and sharing 
of carbon revenue via an endowed charitable 
foundation.”115 
 
“These objectives will be pursued throughout the Free, 
Prior and Informed Consent process and project 
implementation. […] Community mapping will also 
reinforce customary land tenure. A portion of carbon 
revenues will endow a local charitable foundation, which 
will be created to administer ongoing conservation and 
social programs under the guidance of an Advisory 
Committee, including local community members.”116 

   

 
 
  



3. Data Collected on the Implications of REDD+ Projects for Indigenous and Community Rights in Tanzania 
 

We collected data on ten REDD+ projects pursued in Tanzania.117 The following table provides an overview of the purpose of these 
REDD+ projects and their actual or potential implications for the rights of Indigenous Peoples and local communities. 
 
Project Title & 

Proponent 
Project  
Purpose 

Implications for  
Indigenous and Community Rights 

“Advancing 
REDD in the 
Kolo Hills 
Forests,” 
(African Wildlife 
Foundation) 

The project aimed to “support targeted communities and 
district government partners in the Kondoa District, 
Tanzania, to prepare for participation in voluntary and 
(when available) official REDD markets based on high-
value, well conserved forest resources, and effective joint 
forestry management.”118 

As a result of the project, village land use plans were 
“registered” and “completed in 19 villages.” 119 
 
The project had the impact of “strengthening the rights of 
local people and including them in the management plans 
of nearby forests owned by the government and by 
assisting communities to obtain access and management 
rights of forests located on village land.”120 
 
The project “had a positive impact on livelihoods through 
sustainable agriculture in all of the project villages.” 121 
However, the project “has a negative short-term impact 
on cattle-owners as well as on the poorest, most forest 
dependent people in the Kolo Hills Villages.”122  
 

“HIMA-Piloting 
REDD in 
Zanzibar 
through 
Community 
Forest 
Management” 
(Care 
International in 

The project aimed to “promote a pro-poor and gender 
equitable approach to community forest management in 
Zanzibar, including piloting of carbon financing for 
Reduced Emissions from Deforestation and Degradation 
(REDD), which provides forest-dependent communities 
with secure property rights, equitable rewards for 
ecosystem services and other livelihood benefits (…).”123 

The project led to the development of 21 new community 
forestry management agreements, 124  and has introduced 
“some alternative livelihoods to compensate income loss 
from forestry” but “the number of participants is very 
low.”125 
 
Overall the project has “not yet managed to reduce 
dependency on forests” but has “produced important co-
benefits: […] the improvement of land tenure through 



Tanzania) COFMAs, the improvement of biodiversity though 
protection of critical habitats […] and the testing of local 
governance structures in COFMA planning and 
distribution of financial benefits in communities.” 126 
 
Upon completion, no carbon credits had been generated 
and the project has yet to finalise VCS and CCB 
validation.127 

“Building 
REDD 
Readiness in the 
Masito Ugalla 
Ecosystem Pilot 
Area in Support 
of Tanzania’s 
National REDD 
Strategy” (Jane 
Goodall 
Institute) 

The project aimed to “build awareness and enhance 
capacity and governance mechanisms for local 
communities and government institutions to administer 
and benefit from REDD-related obligations and 
opportunities in the Masito Ugalla ecosystem in support 
of national REDD readiness.”128 
 

“The project achieved important outputs that 
demonstrated positive impacts on the livelihood of the 
participating communities by creating opportunities for 
income generation from alternative activities other than 
those that cause deforestation and forest degradation.”129 
 
The project “facilitated the establishment of a community-
based forest conservation organisation (JUWAMMA) to 
manage benefit-sharing with the communities and take 
responsibility for the initiative in the long run. UWAMMA 
meets and collaborates with village leaders and the district 
council and has responsibility for implementing forest 
management plans, organizing forest patrols and 
distributing any REDD+ revenues earned from carbon 
markets or a national forest carbon fund.”130 But it was 
concluded that JUWAMMA’s continued operation is 
doubtful “in the absence of financial support and in fact 
the expected revenue from carbon sale.”131 
 
The project was implemented on general land “which now 
has a participatory forest management (PFM) plan” as 
“part of the efforts to regulate the access to the resources 
in the forest.132  



 
However, “the issue of ownership and land tenure is 
unresolved,” 133  posing “a risk for the accreditation of 
carbon rights in the area.” 134  Thus, “the expected 
generation of income from carbon credits was not 
realized.”135 

“Combining 
REDD, PFM, 
and FSC 
Certification in  
South Eastern 
Tanzania” 
(Mpingo 
Conservation 
and 
Development 
Initiative) 

The project aimed to “pilot the integration of new 
financial flows from carbon offsetting activities under 
REDD with PFM and forest certification, leveraging these 
revenues as a catalyst to further expand sustainable forest 
management and use in SE Tanzania.”136 
 
“The initiative’s key goals are to promote sustainable 
forest management and support community development. 
Activities designed to achieve these goals include the 
establishment of village forest reserves and development 
of livelihood alternatives in the communities. The 
initiative seeks to reduce emissions from forest fires by 
preventive early burning (also known as prescribed 
burning) of the miombo woodlands, thus reducing fuel 
load and avoiding larger wildfires.”137 
 

As of 2012, the project had strengthened “the rights of 
local people by assisting communities to obtain access and 
management rights of forests located on village land, a 
component of establishing sharing agreements and forest 
monitoring.”138 
 
Upon completion, “PFM [was] fully operational with 
revenue earned from timber sales in 5 villages” with “PFM 
expansion complete in 4 further villages” with “revenue 
generation […] set to begin in 2015”.139  
 
Community based forest management was fulfilled in 
three villages only and not all village land use plans were 
finalized. 140   Some VLOP’s showed “that village 
boundaries were inconsistent with those mapped by the 
Ministry of lands in 2006, which led to inter-village 
boundary disputes and further delays in finalizing 
VLUPs”, leading one village to drop the project all 
together.141		
 
Whereas “The MCDI was not designed to generate 
carbon payments to communities as compensation for 
their forest management efforts but to use the payments 
for the NGO to expand PFM”, the “MCDI calculated 
correctly that in Kilwa certified timber sales from 



community forests offer a greater benefit to communities 
than carbon markets.”142 
 
Although “income distribution became more unequal in 
both MCDI and control villages” the “level and 
distribution of knowledge on forest management and 
overall household wealth […] improved in MCDI 
supported villages.”143 Where PFM was completed, “85% 
of households stated they had benefited as a result of the 
project”.144 

“Community-
Based REDD 
Mechanisms for 
Sustainable 
Forest 
Management in 
Semi-Arid 
Areas” 
(Tanzania 
Traditional 
Energy 
Development 
Organisation) 

The project aimed to “assist 6,000 Ngitili owners in ten 
villages of Shinyanga rural and Kahama districts to 
establish a robust local institutional framework that 
effectively manages and restores Ngitilis to capture the 
benefit arising from REDD.”145 
 
“The basic strategy was to integrate REDD+ with the 
ngitili system by establishing an institutional framework for 
managing restored ngitilis to capture benefits arising from 
REDD+. Specifically, the initiative sought to mobilize and 
assist ngitili owners to form and legally establish ngitili 
carbon groups and associations.”146 
 

As of 2012, the project “engaged the sungu sungu patrol 
groups and the Kitongiji leadership councils as well as 
leaders at the village and ward level including ngitili 
owners and women groups in developing land use plans 
and management regimes. It also helped formalize 
customary land rights of ngitili owners in a comprehensive 
manner as village leadership structures, women groups, 
and elders councils were engaged. The project created a 
series of ngitili carbon associations that will implement 
and manage the REDD projects. To date the project has 
trained 341 villagers on association management which 
has allowed 11 ngitili groups to be registered and awarded 
certificates. Also land use management bylaws for 11 
project villages have been developed and currently 9 have 
been endorsed and are being implemented.”147 
 
“To address these challenges associated with customary 
tenure, the proponents helped local households to 
formalize their land claims by getting certificates of the 
customary right of occupancy. This involved surveying the 
villages to identify the owner  of each ngitili and 



registering the ngitilis with the village and district councils. 
However, challenges remain, including both 
encroachment by neighbors (in SHIN1 and SHIN4) and 
the arrival of new mining companies operating under a 
different legal framework in Shinyanga.” 148 
 
“The initiative allows village governments to benefit 
because of their role in supporting individual households 
in their particular village. A benefit-sharing arrangement 
was proposed whereby a share of 83% goes to the 
individual ngitili (REDD+ forest) owners, 7% goes to the 
village government, 5% goes to the ngitili group in the 
village for operational costs and 2% goes to the ngitili 
group association. Under this proposal, the village security 
committee (sungu sungu) who are responsible for enforcing 
by-laws and protecting ngitili, would also get 3% of 
benefits.”149 
 
The project “explored mechanisms for integrating 
REDD+ with a customary land management system. 
Households with nigitilis have customary ownership of the 
land and hence relatively clear ownership status, but their 
lands and carbon stocks are too small for them to 
individually sell carbon credits. The initiative has 
pioneered a system of aggregating them into nigitili groups, 
which could sell carbon offsets once the initiative has 
developed its REL and been validated. TaTEDO helped 
set the rules and by-laws governing these nigitili groups, 
including a detailed benefit-sharing mechanism that bases 
the payment amount on the performance of the nigitili 
owners. The fact that these groups are small has facilitated 



the decision-making process.”150 
 
 

“Making REDD 
work for 
Communities 
and Forest 
Conservation in 
Tanzania” 
(Tanzania Forest 
Conservation 
Group) 

The project aimed to “demonstrate, at local, national, and 
international levels a pro-poor approach to reducing 
deforestation and forest degradation by generating 
equitable financial incentives from the global carbon 
market for communities that are sustainably managing or 
conserving Tanzanian forests at a sub- national level.”151 

As of 2012, the project had established 16 new village 
forest reserves and facilitated the development of village 
by-laws and land use plans to govern these village forest 
reserves.152 In Lindi, one of the two regions in which the 
project had been implemented, 10 new village forest 
reserves were found to have been established by the 
spring of 2014. All ten of these villages also developed 
village land use plans and forest by-laws. Due to its 
positive impacts for the land rights and security of 
villagers, its benefits for local livelihoods, and the 
participatory manner in which it was developed, this 
project was reported as having generated exceptional 
community benefits under the Gold Level Standard of the 
third edition of the CCB Standards.153 As of 2015, this 
standard was again confirmed, 154  and the project 
continued to have a significant positive effect on village 
governance in participating villages.155 
 
“The project has strengthened land and natural resource 
tenure security of villages through the establishment of 
VLFRs, demarcation of village boundaries, development 
of VLUPs and establishment of village land offices in all 
villages.”156 However, “village land certificates have yet to 
be issued (in all but two villages), which is a necessary 
condition for village level land adjudication processes such 
as individual land titling. As such, village land registries 
have not yet become operational and legally mandated.”157  
 



“Changes in municipal boundaries in Lindi have also 
impacted land tenure security for two villages within the 
project area, which are consequently no longer covered by 
the provisions of the village land act.”158 
 
“Despite positive impacts on reducing deforestation some 
of the visited villages continue to struggle with managing 
land use within their village areas. [...] A weakness in local 
governance such as tension between the village natural 
resource committee (VNRC) and the village government 
in some villages has […] contributed to the lack of 
effective enforcement.”159  
 

“Piloting REDD 
in Pugu 
Kazimzumbwi 
Forests 
Reserves” 
(Wildlife 
Conservation 
Society of 
Tanzania) 

The project aimed to ensure that “Pugu Kazimzumbwi 
Forest Ecosystem is properly managed, supports 
surrounding community livelihood and provides 
ecosystem services.”160 

As of 2012, the project was working towards to the 
conclusion of Joint Forest Management agreements with 
the eight villages in the area.161 However, the project had 
made little progress in resolving land tenure issues and 
had resulted in “[i]llegal encroachers” having been 
removed from forest reserve areas.”162 Due to its inability 
to resolve land conflicts, the project was suspended and its 
management was handed over to the Tanzanian Forest 
Service.163 

“Enhancing 
Tanzanian 
Capacity to 
Deliver Short 
and Long Term 
Data on Forest 
Carbon Stocks 
across the 
Country” (World 

The project aimed “to contribute core data to the 
Tanzanian national MRV system that forms a part of the 
comprehensive forest carbon monitoring system for the 
country, and build capacity for sustainability in the 
future.”164 

“The project was not specifically designed to address 
REDD Readiness at local level but focused on national 
level. However, there were some activities undertaken at 
the local level with participation of local communities on 
establishing Permanent Sample Plots (PSPs). In some 
locations, the project has established PSPs in Village Land 
Forest Reserves. The project has worked with District 
Authorities and Village Committees ensuring participation 
by communities during the establishment of the plots. 



Wide Fund for 
Nature Tanzania 
Country Office) 
 

Specifically, field team contacted village leaders and 
requested them to select five villagers including women to 
participate in carbon assessment.”165 
 
“[…] training was arranged on methodology for carbon 
assessment for district staff and villagers in two different 
locations in Rufiji and Mbeya regions (20 participants). 
Later the training became on-the-job training: the project 
enhanced the capacity at the local level by providing 
opportunity for local community members to learn by 
doing in the field. Three to five villagers from the nearest 
village to each sample plot attended this activity.”166; “30 
villagers and 25 district staff participated in field 
assessments through training and learning by doing.” 167 
 
“The project has strengthened the rights of local people 
by including them in the establishment of plots and 
carbon measurements. However, as the project has limited 
local level activities regarding land-use planning, forest 
reserve demarcation, or income generating activities, 
impact on rights-holders or land tenure has been 
minimal.”168 

“Reduced 
Emissions from 
Deforestation 
and Forest 
Degradation 
(REDD) 
Readiness in 
Southwest 
Tanzania” 

The project aimed to “design and carry out a robust 
baseline study to provide methods for estimating 
deforestation, carbon sequestration, emissions and leakage 
in southwest Tanzania’s four most important forests 
covering 52,680 hectares.”169 

“Local people had been involved from the very beginning 
where WCS officials visited the site and presented the 
REDD concept to the village. Village leaders were the first 
to receive education on REDD initiatives which later on 
through a village general assembly, all community 
members were formally informed and provided 
opportunity to questions.”170  
 
“The project used a range of incentives to generate 



(Wildlife 
Conservation 
Society) 
 

benefits from the REDD+ project including indigenous 
reforestation and woodlot establishment through the 
distribution of free seedlings, beekeeping through 
provision of hives, training and marketing support, and 
training and pilot provision of improved firewood 
stoves.” 171  Although “WCS have made substantial 
progress on supporting beekeeping as a profitable 
enterprise […] during the REDD+ pilot this has been at 
limited scale. Very few of the other interventions 
generated significant benefits at scale while the quality of 
roll out was variable.”172 
 
“Communities have primarily been involved in carbon 
monitoring as a form of employment as a “guide” rather 
than as a participant to learn forest inventory and carbon 
mensuration skills.”173 
 
“The project has built on existing relationships and 
activities and is progressively enhancing existing forest 
conservation efforts, demonstrating success in reducing 
fires through community based fire management.”174 
 
“There is no evidence to suggest that this project had any 
impact on governance and tenure and this was never a 
proposed impact in the original project design […] WCS 
facilitated the establishment of VECs in the target villages, 
the focus of the project support was provided through 
environmental and conservation education not 
governance coaching per se […] According to field 
interviews the WCS team did not play a role in facilitating 
the development of village bylaws but this was initiated by 



the VECs themselves.”175 
 
“WCS could consider facilitating the formalization of 
collaborative management arrangements with 
communities surrounding some of the protected areas, for 
which the policy framework provides opportunities […] 
Current arrangements are not formalized and as such do 
not provide any legal basis for the engagement of 
communities in the protection of the resource.”176  
 

“Yaeda Valley 
Forest Carbon 
Project” 
(Carbon 
Tanzania) 

The project “works with hunter-gatherer Hadzabe and 
pastoralist communities in Mongo Wa Mono and 
Domanga villages” and “strengthens land tenure, 
management capacity and local natural resource 
management, enhances and diversifies local incomes, and 
contributes to local, national and global environmental 
conservation aims.”177  
 
 

The basic approach underlying this project “is a 
fundamental respect for local community land rights; this 
approach generates significant and sustained local 
economic benefits that incentivize and enable 
communities to conserve their immediate environment on 
which their way of life depends. It simultaneously 
contributes to preserving their traditional way of life and 
affords local communities increased options for how they 
manage their land.”178  
 
The project’s 2014-2015 monitoring results show that 
“[l]and use plan and associated by laws are documented 
and implemented. Boundaries are clear and well 
understood. Community rights over land is secure through 
Community Customary Rights of Occupancy (CCRO).”179 
Moreover, “[u]ser rights over forest based resources are 
enacted through national laws and acts governing natural 
resource use. Knowledge of these laws and acts is 
understood by participating communities.”180 
 
As of 2015, two communities have signed plan vivos and 



Payments for Ecosystem Services (PES) agreements and 
the project has made PES payments totalling 61, 173USD 
to these communities.181 
 
“Community participation has been on-going throughout 
the 2014 - 2015 project period. Carbon Tanzania has bi-
annual financial planning and conflict resolution meetings 
with the community in May and October every year (see 
figure 9).” 182  “This forum involves all community 
members and village government and allows for 
discussion on what money should be spent on and any 
problems arising from within the community.”183 
 
In 2015, there were “24 individuals within the community 
directly employed, 2 project coordinators (one per village) 
who report directly to Carbon Tanzania. 20 Walinzi 
Wajadi (village scouts) who patrol the project area and 
collect data that feeds into this report (section 5) and 2 
Mlezi (literally a counsellor), community elders who 
advise, coordinate and represent the walinzi wajadi.”184 
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